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/At a Glance \

The Context IT is becoming
increasingly critical in the home
building industry. Companies lack the
necessary internal technical expertise
and are challenged to keep IT costs
under control.

The Client Venture Homes is a leading
home builder in Atlanta, constructing
300 homes per year.

The Problem How do they keep up
their IT needs without increasing
costs, and have access to special
skills as needed?

The Choice All Covered was chosen
by Venture Homes to cover both their
day-to-day and strategic needs.

The Results All Covered’s local
team of experts has created a stable
environment and provided expert
advice that has resulted in real

financial savings and business benefits.

. /

“When we engaged with All
Covered our expectations were
high and their people have
delivered. By using All Covered
we have more expertise and
lower IT costs than we
experienced when staffing these
functions internally. No one IT
person can be an expertin
everything. With All Covered,
we can access all the skills and
knowledge we need, whenever
we need it. We are a better
business because we are able
to count on our IT systems.”

Craig Epp, Controller
Venture Homes
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Venture Homes

For Venture Homes,
using All Covered means
having confidence in
their IT systems and
accessing special
expertise when they

need it.

The Context

The residential building industry has become more complex over

the last 20 years as construction companies have expanded into home
design, real estate and the development of complete communities.
The scale of the projects being managed and the communications
needed between design teams, construction sites and sales offices
has grown significantly.

This has required leading firms to become more sophisticated in their
use of Information Technology (IT). They need more reliable and advanced
data systems and communications networks, but the complex delivery
creates a need for a more experienced level of IT support. Internal staff,
who had been able to provide adequate support for more straightforward
desktop environments, are challenged by these more demanding tasks.
How can firms take advantage of enhanced IT environments without
taking on a lot more IT support costs?

The Client

Venture Homes has been building single-family detached homes and
townhomes in Atlanta for more than 20 years. The company was
founded in 1984 by CEO & President Robert C. White. In 1989, Venture
Homes began developing its own communities, and in 1991 formed its
own Real Estate Sales Division. The company currently builds around
300 homes per year. As the company grew, it hired two internal IT
people, but they found that they only needed the advanced skills of the
more senior person from time to time. The company found it hard to
justify the cost of the other person and downsized to one IT person.

The Problem

The management of the company knew that it needed more IT
expertise than just one internal person could provide. It was hard to
imagine that building up an internal team would be the right thing to
do, certainly, it would be expensive. Meanwhile, the company’s use of
IT was continuing to grow and with 12 satellite offices at development
locations to support, the needs continued to grow.
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The Choice

Venture Homes wanted the assur-
ance of the support of a company
with extensive resources, that could
provide them with a broad range of
support, from help with day-to-day
user issues to strategic IT decisions.
The company decided to engage All
Covered to assist them with their IT
strategy and systems. With a strong
local presence in Atlanta, backed by a
nationwide organization, All Covered
offered a strong balance of expertise
and resources.

Enter All Covered

The company started using All Covered
for some one-off projects when they
needed specific assistance, but later
realized that they needed to move into
an on-going relationship. Venture
Homes found a perfect fit with the All
Covered Care service which is designed
to address the company’s ongoing IT
management and support needs.

All Covered'’s local team sat down

with the Venture Homes team and
discussed the company’s business
environment and goals, as well as the
IT systems, and mapped out a strategy
to deliver the appropriate level of serv-
ice to meet the requirements.

“By using All Covered, Venture
Homes has directly saved
between $30k to $40k in
IT related expenses over the
last year”, says the company’s
Financial Controller, Craig Epp.

About All Covered

The Results

Since transitioning to having All
Covered support their IT systems,
Craig says that there has been
“no negative feedback from the
users” and that the company is
enjoying the benefits of a smooth
running IT infrastructure.

Through using All Covered
Venture Homes has:

¢ Reduced its IT costs

¢ A stable network infrastructure

e Access to advanced IT
expertise as needed

The pressure on IT systems has been
growing as the pace of the business
has increased. Venture Homes has
introduced a Trade Portal for its
supply partners and this needs to

be available around the clock. All
Covered has continued to help with
special projects in support of this
from time to time.

As part of the on-going All Covered
Care contract, the overall IT infra-
structure is tuned and monitored
24/7 to ensure that it runs in a stable
and predictable way. Venture Homes
has leveraged All Covered’s IT
strategy advice for the company,

and Craig sees this model as having
“tremendous leverage”.
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/Recent Surveys Reveal
Attitudes About IT Spending

80 firms shared their perspectives
regarding where future technology
investments are being aimed. Those
surveyed were all small businesses
with fewer than 100 employees from a
wide variety of industries and operat-
ing in many of the major metropolitan
cities across the United States.

Those small businesses that viewed
technology as a source of competitive
advantage for their business reported
above average anticipated revenue
growth for the company.

Businesses that internalized the belief
that IT is something that you build your
business around experienced:

e Higher anticipated revenue growth
for the company

e Higher spending on information
technology as a percentage of
revenue

All Covered recommends that busi-
nesses retain expert resources to
assist with the evaluation of their
IT environment:

e Develop a formal IT budget and
spending plan that is aligned to
strategic business objectives.

e Evaluate the company’s business
objectives and align them to current
IT solutions. Look for any deficien-
cies that can impact the business.

e Evaluate future business objectives
and ensure that the company has
the technical resources available
through the use of a Technology

KPlan or IT Roadmap.
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All Covered is focused on enabling the success of Small Businesses through the effective use and management of
technology. The company is an expert at translating the needs and business goals of small companies into robust,
secure and affordable information technology (IT) infrastructures and providing professional support for them. All
Covered is a trusted advisor to its clients, giving them unbiased and balanced advice, as well as expert support.

Contact All Covered Toll-Free Nationwide at (866) 446-1133
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